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was made to drive back the advancing com-
mandos at Nicholson's Nek and Lombard's
Kop, a few miles outside Ladysmith, but in
both cases the results were disastrous. By
November 2 White, with 13,000 men, was sur-
rounded in Ladysmith by about 23,000 Boers.
Eomberley and Mafeking were besieged at the
same time.
Severe comments have been directed against
the British authorities for allowing these gar-
risons to be locked up in forward positions;
but the great American writer, Captain Mahan,
has pointed out that the Boers neglected big
opportunities in the hope of capturing these
three towns.
However that may be, the events of October
entirely upset Buller's plans. He had originally
intended to advance with his whole force
through the Free State to Pretoria; now his
object must be to relieve the beleaguered
towns. The first transports were directed to
Durban, and General Clery with four brigades
was ordered to advance on Ladysmith. Then
Lord Methuen, with about 10,000 men, was
sent towards Kimberley. Between these two
a central force under General Gatacre held
Sterkstrom.
Buller himself went to Natal. He collected
19,000 men on the south bank of the Tugela,
and was reconnoitring the river with a view
to crossing, preferably by a wide movement to
his left.
Then followed three disasters in quick suc-
cession during the " Black Week " of Decem-
ber 10-15.